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I respectfully acknowledge the Traditional Owners and 
Custodians of this land; Wurundjeri Woi Wurrung and 
Bunurong Boon Wurrung peoples of the Eastern Kulin.

I recognise their continuing connection to land, water and 
community.

I pay my respect to the elders, past, present and emerging.
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Discussion points today

Emergence of PropTech and the 
opportunities it brings

Digital masterplanning: 
Facilitating commerce, 
collaboration and creating 
human experiences for tenants 
and users

The metaverse – what does it 
mean for property?



Proptech:
Emerging opportunity or 

natural evolution?



Key themes/observations:

• Proptech presents that rare chance to disrupt a long-unchanged industry and its attracting a lot 
of attention from entrepreneurs, investors, and industry incumbents all at once.

• Builds on a wider transformation occurring in society (omnichannel experience, digitisation of 
processes and services)

• A shift to Real Estate-as-a-Service: from “product and space” to “system and service”?

• Democratisation of data and system capability

• High fragmentation in PropTech ‘start-ups’

• Challenges around maturity and scale (innovative and trial versus enterprise grade and 
proven)

• Opportunity to partner and innovate or a risk to avoid?

• Legacy views on use of technology in the sector (as compared to other ‘digital native’ sectors 
or businesses)

• Lack of skilled resources (specialist and generalist)
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PropTech:

(the majority of these having entered the market in the 
last five years. Between 2013 and 2019 there was a 
staggering 428% increase in PropTech companies)



Our Context and Strategy





Our Approach:
Digital Masterplanning



OUR PURPOSE

DIGITAL VISION

THE VALUE OUR FOCUS

Powering the commerce of vibrant destinations through digital services that strengthen businesses and 

communities

Digital provides the capabilities 

needed to generate value in 

today’s economy. 

It is a strategic driver of how we 

invest, operate, and represent 

ourself in the market. 

Digital generates investor returns 

through a portfolio investment in 

services that strengthen our 

tenants ability to trade and our 

employees ability to be productive. 

Asset 

Portfolio

Customer 

Solutions

Operational 

Performance

1. Digital portfolio 
management to maximise 
value

2. Activate a network of
digital partnerships 

3. Provide high-value digital 
infrastructure and services 

4. Create convenient and 
captivating experiences

5. Achieve operating 
efficiency through 
automation 

6. Data analytics and 
centralised knowledge to 
power the business

Our digital strategy enables growth for all

REAL 

ESTATE



Our digital layer will provide 
holistic technology infrastructure 
and functionality to support 
sustainable operations, high-value 
services and connected user 
experiences to create active places 
where people live, work, shop and 
play.
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Our Community 



Human Outcomes, 
Technology Goals



Experience Connecting with Community
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Key
Questions

• How do we create communities that transcend asset 

types?

• How can we activate shared and public spaces and 

foster the community within Town Centres?

• How can community programming be scheduled, 

arranged and communicated to maximise 

participation?

• How can we leverage the strong sense of 

community?

Inclusive

DynamicSharing

Experience Principles

Being a part of the Town Centre community will be…

Participatory



Digital Vision Experience, Service and Outcomes
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Top 4 Experience Outcomes

Deliver or enable 

experiences that:

1. Operational efficiency - lowering
resource use, making it easier to 
operate and bringing in automation 
where relevant

2. Precinct-wide performance
oversight – enabling data- led
decision making

3. Flexible use of space – allowing
spaces to be repurposed based on 
demand.

4. Future-ready assets – planning in 
sufficient future- proofing
infrastructure to anticipate expanding
tech needs.

1. Delivery convenience – enabling
last mile delivery of any product
anywhere in the Town Centre.

2. Hospitality-level amenities –
delivered with hotel-quality customer
service.

3. Problem-solving support –
connecting to reliable services
that simplify the day-to-day.

4. Personalised promotions – based
on deep knowledge of the customer
and tied into an expanded loyalty
program.

1. Provide “ease of life” – making

everything convenient and easy to

find

2. Activate the asset 24-7-365 – driving

foot traffic to keep the streets alive,

day and night.

3. Create strong community

connection – instilling a sense of

belonging and authentic social life.

4. Promote healthy behaviours –

giving incentives for activities that

cultivate wellness and drive

sustainability.

Top 4 Service Outcomes

Enable access to services that

provide:

Top 4 Operational Outcomes

Contribute to and drive:



Digital Visioning Tech Goals
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Data Goals

Data architecture and policies must be centralised, 

standardised, accessible and secure, transparent and ethical, 

and purposeful.

Software goals

Tenant-facing, customer-facing and back-of-house 

applications must be interoperable, fit for purpose, tested 

for adoption, easy to use, scalable, multiplatform and open.

System Goals

Hardware systems including telecom, IT, AV, security, 

BMS and IoT must be multi-vendor supportable, modular, 

federated, extensible and secure.

Infrastructure Goals

Networks, conduits and physical spaces supporting digital 

technology must be robust, integrated with architectural 

plan, correctly located, accessible and expandable.



Data considerations are broad & multi-faceted
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PORTFOLIOSUSTAINABILITY

TOWN CENTRE

CONTEXT AND 
CONNECTIVITY

PEOPLE

ASSET  
TYPOLOGY

Data 

Types

Indoor
Environmental  
Quality

Lighting

Camera-based  
sensors

Noise and  
vibration

Tracking

Air quality  
modelling

Temperature & 
humidity

Realtime  
indoor 
comfort

Microclimate  
Weather 
Conditions

Digital  
Twin 
Model

components for  
disassembly

Augmented 
reality overlay

Parts 
management  
for building 
maintenance

Wi-fi data on  
journeys 
and dwell 
time

Mobile 
micro-hubs

Logistics

Delivery  
truck 
position

Loading dock  
managementTruck fleet 

management

Robot 
delivery 
services

Flow & 
Occupancy  
Patterns

Flexible 
team space

User 
Preferences

Tenant
supply
needs

Personal  
health 
and 
wellness  
goals

Access to 
food & 
amenitiesCommunity  

Events

Neigbourhood  
Engagement

Infrastructure 
Improvements

Parking 
occupancy data

Travel 
Behviour

Transport &  
Mobility

Incentive  
Tracking

Microtransit

Local 
traffic

Bus 
Services

EV charging  
utilisation

EV
charging

Water Usage

Waste

Energy

Real-time  
waste 
auditing Carbon

Energy 
production

Electrical
& thermal
demand

Occupant 
energy 
monitoring





Here comes the 
metaverse…
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While it might seem far-fetched and intangible, the metaverse isn’t going anywhere… 
PropTech has completely altered how we transact real estate, and the metaverse is 
expected to push these changes even further.

It will impact traditional and virtual property

The metaverse will not only transform the way we buy and sell homes and 

commercial property in the real world – we already have the opportunity to invest 

in virtual property in the metaverse!

Physical and digital worlds have commonality: 
space and connection

What is it?

“a virtual-reality space in which users can interact with a computer-generated environment 
and other users.”

“the next iteration of the Internet that brings a sense of place and facilitates rich human 
connection.” 

The metaverse may eventually change how people live their lives and engage 

with one another.

Creators will be able to recreate real-world spaces or objects in a virtual medium, 

where users can feel like they are present in the space.

The metaverse is in the pre-boom phase, where 
investments could shoot up exponentially once 
traction builds. Watch this space.

Article: Metaverse 

Explained: What is 

the Metaverse, and 

Why Does it Matter?



Melissa Hardy
Director, Business Performance & 

Technology

QIC Real Estate QIC.com



Important Information

• QIC Limited ACN 130 539 123 (“QIC”) is a wholesale funds manager and its products and services are not directly 
available to, and this document may not be provided to any, retail clients.  QIC is a company government 
owned corporation constituted under the Queensland Investment Corporation Act 1991 (QLD). QIC is also 
regulated by State Government legislation pertaining to government owned corporations in addition to the 
Corporations Act 2001 (Cth) (“Corporations Act”).  QIC does not hold an Australian financial services (“AFS”) 
licence and certain provisions (including the financial product disclosure provisions) of the Corporations Act do 
not apply to QIC. Other wholly owned subsidiaries of QIC do hold AFS licenses  and are required to comply with 
relevant provisions of the Corporations Act. QIC also has wholly owned subsidiaries authorised, registered or 
licensed by the United Kingdom Financial Conduct Authority (“FCA”), the United States Securities and Exchange 
Commission (“SEC”) and the Korean Financial Services Commission. For more information about QIC, our 
approach, clients and regulatory framework, please refer to our website www.qic.com or contact us directly.

• To the extent permitted by law, QIC, its subsidiaries, associated entities, their directors, officers, employees and 
representatives (the “QIC Parties”) disclaim all responsibility and liability for any loss or damage of any nature 
whatsoever which may be suffered by any person directly or indirectly through the provision to, or use by any 
person of the information contained in this document (the “Information”), including whether that loss or 
damage is caused by any fault or negligence or other conduct of the QIC Parties or otherwise.  Accordingly, you 
should not rely on the Information in making decisions in relation to your current or potential investments. This 
Information is general information only and does not constitute financial product advice. You should seek your 
own independent advice and make your own independent investigations and assessment, in relation to it. In 
preparing this Information, no QIC Party has taken into account any investor’s objectives, financial situations or 
needs and it may not contain all the information that a person considering the Information may require in 
evaluating it. Investors should be aware that an investment in any financial product involves a degree of risk 
and no QIC Party, nor the State of Queensland guarantees the performance of any QIC fund or managed 
account, the repayment of capital or any particular amount of return. No investment with QIC is a deposit with 
or other liability of any QIC Party. This Information may be based on information and research published by 
others.  No QIC Party has confirmed, and QIC does not warrant, the accuracy or completeness of such 
statements.  Where the Information relates to a fund or services that have not yet been launched, all 
Information is preliminary information only and is subject to completion and/or amendment in any manner, 
which may be material and without notice. It should not be relied upon by potential investors.  

• The Information may include statements and estimates in relation to future matters, many of which will be 
based on subjective judgements, assumptions as to future events or circumstances, or proprietary internal 
modelling. No representation is made that such statements or estimates will prove correct. The reader should 
be aware that such Information is predictive in character and may be affected by inaccurate assumptions 
and/or by known or unknown risks and uncertainties and should independently investigate, consider and satisfy 
themselves in relation to such matters. Forecast results may differ materially from results or returns ultimately 
achieved. Past performance is not a reliable indicator of future performance.

• This Information is being given solely for general information purposes. It does not constitute, and should not 
be construed as, an offer to sell, or solicitation of an offer to buy, securities or any other investment, 
investment management or advisory services, including in any jurisdiction where such offer or solicitation 
would be illegal. This Information does not constitute an information memorandum, prospectus, offer 
document or similar document in respect of securities or any other investment proposal. This Information is 
private and confidential. It has not been and is not intended to be deposited, lodged or registered with, or 
reviewed or authorised by any regulatory authority in, and no action has been or will be taken that would allow 
an offering of securities in, any jurisdiction. Neither this Information nor any presentation in connection with it 
will form the basis of any contract or any obligation of any kind whatsoever. No such contract or obligation in 
connection with any investment will be formed until all relevant parties execute a written contract and that 
contract will be limited to its express terms.  QIC is not making any representation with respect to the eligibility 
of any recipients of this Information to acquire securities or any other investment under the laws of any 
jurisdiction. Neither this Information nor any advertisement or other offering material may be distributed or 
published in any jurisdiction, except under circumstances that will result in compliance with any applicable laws 
and regulations.

• Investors or prospective investors should consult their own independent legal adviser and financial, accounting, 
regulatory and tax advisors regarding this Information and any decision to proceed with any investment or 
purchase contemplated by the Information.

• Your receipt and consideration of the Information constitutes your agreement to these terms.

• This document contains Information that is proprietary to the QIC Parties.  Do not copy, disseminate or use, 
except in accordance with the prior written consent of QIC.
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