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Important information
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The responsible entity of and issuer of units in the Charter Hall Direct Office Fund (ARSN 116 064 343), Charter Hall Direct Industrial Fund No.4 (ARSN 615 152 817), Charter Hall Direct PFA Fund (ARSN 097 860 690) and 

Charter Hall Direct Long WALE Fund (ARSN 622 080 979), all (“Fund or Funds”) is Charter Hall Direct Property Management Limited (“CHDPML”) (ABN 56 073 623 784 AFSL 226849). CHDPML as responsible entity for the 

Fund/s has issued a Product Disclosure Statement for each Fund (“PDS”) dated 1 March 2019, 1 February 2019, 25 January 2019 and 1 September 2020 respectively, and any supplementary PDS, which set out the offer to 

apply for units in the relevant Fund. 

This document is not intended to be and does not constitute a Product Disclosure Statement PDS or disclosure document as those terms are defined in the Corporations Act 2001 (Cth). It does not constitute an offer for the issue 

sale or purchase of any securities or any recommendation in relation to investing in any asset. This document has been prepared without taking account of any particular investor's objectives financial situation or needs. While 

every care has been taken in the preparation of this document, CHDPML does not make any representation or warranty as to the accuracy or completeness of any statement in it, including without limitation any forecasts or 

opinions, and persons viewing this document should conduct their own inquiries and investigations. Forecasts, opinions and estimates provided in this document are based on assumptions, contingencies and market conditions 

which are subject to change without notice, and may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct, and should not be relied upon as an indication of 

future performance. Past performance is not a reliable indicator of future performance. Distribution forecasts are subject to risks outlined in the PDS and distributions may vary in the future. The information in this document is 

subject to change, and CHDPML is not responsible for providing updated information to any person. To the maximum extent permitted by law CHDPML disclaims all liability for any loss or damage which may arise out of the 

provision to or by any person of the information contained in this document. All figures stated herein are as at 31 March 2021 and in Australian dollars unless otherwise stated.

If you are considering an investment in any Fund (or making a decision about continuing to hold units in any Fund) you should read the PDS, and any supplementary PDS, in its entirety and consider the information set out in the 

PDS in relation to the offer. The PDS sets out the benefits and features of the Fund and the risks of, and fees and costs associated with, investing in the Fund. You can request a copy of the PDS, free of charge, by calling 

CHDPML on 1300 652 790 and it is also available at www.charterhall.com.au or by contacting your financial adviser. Applications for units in any Fund can only be made under the application form enclosed with the relevant PDS.

As this document has been prepared without taking account of any particular investor's objectives financial situation or needs, it is important that you consider the PDS for the offer and seek appropriate professional advice having 

regard to your objectives financial situation and needs before making any investment decision in relation to the offer or the Fund. CHDPML does not receive fees in respect of the general financial product advice it provides, 

however it will receive fees for operating the Fund, in accordance with the Fund’s constitution. Entities within the Charter Hall Group may also receive fees for managing the assets of, and providing resources to, the Fund which 

are generally based on the value of the Fund’s assets. For more detail on fees, see the PDS.

Any investment is subject to risk, including possible delays in payment and loss of income and principal invested. You should read the PDS for a description of the risks associated with investing in the Fund. Neither CHDPML nor 

any of its associates, related entities or directors guarantee the performance of any investment or the repayment of monies invested.

If this document states that any Fund has been rated or has received a rating, you should be aware that ratings are only one factor to be taken into account when deciding whether to invest in the Fund.

If you are a financial adviser, you should be aware that this document is only provided to you to give you information about the Fund to assist you to discharge your obligations under law in providing personal advice to your 

clients. The information in this document does not constitute, and should not be taken as constituting, personal advice by CHDPML and must not be used by you in any Statement of Advice or other advice to be provided by you 

to your clients in a manner that conveys this impression. If you provide a recommendation to your client about an interest in the Fund, you will need to consider this document and the information in the Product Disclosure 

Statement, and any supplementary PDS, for the Fund, along with your obligations under law. This document is intended for financial advisers only to assist you to discharge your obligations under law, and may not be copied, 

reproduced, distributed or disseminated to any other person without the express prior approval of CHDPML. © Charter Hall Group.
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Miriam Patterson
Fund Manager,
Charter Hall

- +15 years’ experience in property and infrastructure, and is a 

graduate of the Australian Institute of Company Directors and 

member of the Institute of Chartered Accountants Australia.

- Manages more than $7 billion of Australian real estate on behalf of 

self managed super funds, high net worth and direct investors. 

- Responsible for growing the institutional quality of investments 

available to investors.

- Driven by expertise, integrity and professionalism to realise 

outstanding outcomes.
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Charter Hall Group Property Funds Management

Portfolio value

($bn)

Lettable area

(m sqm)

No. of

Properties

Net rent

($m)

WALE

(years)

Occupancy

(%)

WACR

(%)

31 December 2020 46.4 8.5 1,395 2,317 9.1 97.2 5.11

30 June 2020 40.5 7.9 1,104 2,167 8.6 97.5 5.27

WALE by sectorFUM by sectorFUM by equity source
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$46.4bn $46.4bn

5.6 

6.7 

11.0 

14.1 
15.1 

11.6 year 
Anchor WALE

SC Retail Office Industrial &
Logistics

Long WALE
Retail

Social
Infrastructure

Group Funds Management Portfolio

Wholesale Equity 
$30.1bn
64.9%

Listed 
Funds 
$9.5bn
20.5%

Direct (Retail) Equity 
$6.8bn
14.6%

Industrial & Logistics 
$12.3bn
26.5%

Long WALE Retail 
$6.0bn
12.9%

Office 
$21.2bn
45.8%

Social Infrastructure 
$3.1bn
6.7%

SC Retail 
$3.8bn
8.1%

14.4% FUM growth over six months
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Funds Under Management Growth

Charter Hall Group Property Funds Management
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FUM growth of 14.4% in 1H FY21, to $46.4bn
Funds under management by equity source ($bn)

Wholesale 21.7%

Listed 34.0%

Retail 25.0%

4.5-year FUM CAGR

YoY Growth

13.7% 17.0% 31.1% 33.2% 14.4%

$12.4bn $12.9bn

$15.9bn

$19.2bn

$26.3bn

$30.1bn

$2.5bn
$4.1bn

$4.4bn

$6.3bn

$8.2bn

$9.5bn

$2.5bn
$2.8bn

$2.9bn

$5.0bn

$6.1bn

$6.8bn

$17.5bn
$19.8bn

$23.2bn

$30.4bn

$40.5bn

$46.4bn

Jun-16 Jun-17 Jun-18 Jun-19 Jun-20 1H FY21Manage Invest

Access

Accessing equity from 

listed, wholesale and retail 

investors

Deploy

Creating value 

through attractive 

investment 

opportunities

Funds management, asset 

management, leasing and 

development services

Investing along 

side our capital 

partners

Our strategy
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Tenant quality is key
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Charter Hall Direct

 Tenant code of conduct – who saw that 

coming?

 Investor distribution stability.

 Long term impacts on assets.

 Impacts debt pricing.

Bunnings, Claremont WA (LWF)
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People on the ground are a big advantage
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Charter Hall Direct

 Borders closing.

 It allowed us to capitalise on many 

opportunities.

 We extended leases AND helped tenants.

 We purchased assets with less competition.

 Real estate is relationships and the best 

relationships are built face to face! 440

75

40

10

40

Our people
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Things from past crisis didn’t play out the 
same this time
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Charter Hall Direct

 Examples where we drew down debt but it 

wasn’t required.

 Banks generally remained open.

 Valuations didn’t decline materially for 

sectors outside of discretionary retail.

 Some valuations accelerated.

 Funds didn’t get themselves into positions 

where they had to close down.

WSU, 169 Macquarie St Parramatta, Sydney (50% DOF)



Charter Hall Group

Transparency and enhanced communication 
were important
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Charter Hall Direct

 We implemented additional independent 

valuation frequency.

 We communicated more frequently with ALL 

key stakeholders.

 Stick to processes that have stood the test of 

time.

 Need to be action and communicate quickly 

with tenants on all things including

 Tenancy code of conduct

 Returning to the workplace…..safely
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Expect the unexpected

Who would have thought that healthcare assets in a pandemic would have 
challenges with tenants paying rent?

10

Charter Hall Direct
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Charter Hall’s approach
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Charter Hall Direct

Refinance Risk

− Extend debt facilities early 

and well before maturity 

− Preference for longer debt 

maturities 

Covenant Risk

− Build in appropriate buffers 

to financial covenants 

− Regularly stress test the 

portfolio

Liquidity Risk

− Ensure commitments are fully 

funded

− Strong controls focus on both 

internal systems and processes

Concentration Risk

− Stagger debt maturities to 

mitigate funding risk 

− Diversification of funding 

sources 

Debt 

financing

to debt financing seeks to mitigate risk
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Case Study – Charter Hall Direct Office Fund (DOF)
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Facility Limit $1,150m

Lender CBA, ANZ, NAB and ING

Maturity 4.6 years1 (weighted)

DOF – Syndicated facility with offshore bank diversification

Transaction Highlights

 In March 2020, DOF completed an expansion of its 

syndicated facility from $1,000m to $1,150m and  

extended term to 4.6 year1 weighted duration

 ING introduced as new lender which provided the 

additional debt capacity for the Fund

 The facility was refinanced with a 20bps reduction in 

pricing

Transaction Summary

Charter Hall Direct

105 Phillip St, Parramatta NSW (50% DOF, 50% CPOF)

1. At the time of refinancing.
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Trends going forward 
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 Pandemic sped up trends already underway 

in logistics and discretionary retail.

 WFH – where will it ultimately land? 

Charter Hall Direct

Our plan is to return to an office-centric 

culture as our baseline. We believe it 

enables us to invent, collaborate, and learn 

together most effectively.

 Bunnings and healthcare are in demand.

 Less financial advisers in the market – what 

does it mean for capital raising?

Amazon, April 2021
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Summary

Commercial property is generally in a good place.

Charter Hall Direct

 Many investors value certainty & stability of 
income.

 Banks were well behaved in the pandemic.

 Increased regulatory oversight is an 
ongoing feature – it is better to be 
conservative on this even if it costs you 
equity!

 A focus on tenants and investors needs to 
cut across everything you do.

570 Bourke St, Melbourne Vic (50% PFA , 50% CPOF)
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https://www.charterhall.com.au/
https://twitter.com/charterhallgrp
https://twitter.com/charterhallgrp
https://www.youtube.com/channel/UChb4XB4nYcN18j4RmMfyUjQ
https://www.youtube.com/channel/UChb4XB4nYcN18j4RmMfyUjQ
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQHEPwdTLkBVggAAAWyu0YNw7L5Zb5jCZCewfHjxr3tXm_XM3ngK3ifx8JmWCxEdKFRHwZfwu8CuahoQ0iaJJeqXEfnPZS_VqAwij0sHGGBrF0XsjSUh0MiwdlDwKUOqgZ4Ytow=&originalReferer=&sessionRedirect=https://www.linkedin.com/company/charter-hall
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQHEPwdTLkBVggAAAWyu0YNw7L5Zb5jCZCewfHjxr3tXm_XM3ngK3ifx8JmWCxEdKFRHwZfwu8CuahoQ0iaJJeqXEfnPZS_VqAwij0sHGGBrF0XsjSUh0MiwdlDwKUOqgZ4Ytow=&originalReferer=&sessionRedirect=https://www.linkedin.com/company/charter-hall

